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Structure of the Report and Key Messages

Introduction

SePROis a team of researchers, scientists, technical consultants, and professionals dedicated to restoring and protecting water and land
using applied technology. Leading the way in water innovation, SePROis committed to setting ambitious targets to protect natural
resources and foster a better life for v q f capdfuture generations.

Seeing Is Believing

In 2024, we restored approximately 1.4 million acres of the environment. Our compelling case studies underscore that protecting water
and land is not only core to our mission but essential to long-term environmental and social value. These examples illustrate how our
solutions support healthier ecosystems, enhance biodiversity, and create lasting benefits for the communities that depend on them.

Turning Vision Into
Impact

Sustainability has always been at the core of what we do. In 2024, we took the next step by formalizing a sustainability strategyY
covering natural resources, people & products; and accountability & stewardship. We set ambitious ‘goals and designed targeted
initiatives to bring them to life. While we will continue to refine our strategy, we are committed to publishing our progress.

Mapping Our Footprint,
Guiding Our Future

In 2024, we measured our carbon footprint for the first timeY marking a crucial step in our commitment to safeguarding natural
resources and supporting the communities we serve. This baseline assessment enables us to identify key areas for developing targeted
pathways to improve carbon efficiency . The insights gained will directly inform the operational actions and priorities that lie ahead.

Listening & Acting On
What Matters

We conducted our first company-wide materiality assessment to further strengthen our sustainability focus. By engaging employees,
investors, and experts, we identified the issues that matter most to our business and stakeholders. These insights now guide our
strategic prioritiesY andy g Xprogid to share our 2024 performance across the topics that truly count.

Putting Governance
And Metrics In Action

We formalized our sustainability governance with a clear structure to ensure strong oversight. At the core is our new Sustainability
Advisory BoardY bringing independent expertise to boost focus, innovation, and stakeholder alignment. Alongside this, we launched a
tailored KPIframework to track performance, surface risks early, and turn data into action.

Outlook

Y g Xpraud of the strong progress made in 2024Y but sustainability is a continuous journey. We remain committed to raising the bar
each year and driving ongoing improvement. Looking ahead, y g X éxgited to further strengthen our role by bringing stakeholders
together, digitizing our customer value proposition, and making a lasting positive impact on our environment.
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Seeing is
believing

About SePRO

Founded in 1994 and based in the United States, SePROis a team of researchers, scientists, technical consultants, and professionals dedicated to
restoring and protecting water and land using applied technology.

By combining cutting -edge science with hands-on field expertise, SePRO develops solutions that help customers tackle environmental challenges
effectively and efficiently. We serve a diverse customer base including pond and lake managers, agricultural producers, ornamental growers and
government agencies. Collaborative engagement for environmental health, combined with an industry-leading platform, helps create healthier

environmentsY for today and generations to come.

Turning vision
into impact

SePRO engages

with diverse customer
segments, providing
solutions tailored to
specific needs,
including Aquatics,
Agriculture and Turf &
Ornamental.

Mapping our footprint,
guiding our future

Listening & acting
on what matters

Putting governance &
metrics into action

Customer
Segments

SePRO provides
innovative and
sustainable aquatic
technology solutions
to challenging
problems with
invasive aquatic
weeds, nuisance
algae, and water
quality.

Our product lineup
features over 100
proven solutions,
meticulously designed
to meet the specific
needs of our
customers and ensure
the health and
sustainability of water
and land.

al

100+

Proven
Products

Core Aquatic
Technologies

With over three
decades at the
forefront of
development, SePRO
has consistently
shaped the industry
through strong
relationships and
innovative leadership.

@

30+

Years of
Experience

Our 410-acre SePRO
Research &
Technology Campus
(SRTC) in Whitakers,
NC, is central to our
goal of addressing the
new and growing
challenges facing our
most precious natural
resources.

Aquatic Research

Ponds at the SRTC: Algae

Center of Excellence

With over 130
passionate
employees, SePRO
thrives on a strong
culture with a
dedicated team of
field experts, including
distinguished
scientists, all
committed to our
mission.
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o
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130+

Scientists
& Professionals
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CEO Foreword Our Mission & Values

Seeing is
believing

Our mission is to use science, technology, and human ingenuity to protect and preserve the
environment. Our actions are anchored in our core values:

A Professionalism : Consistently demonstrating respect, competence, and accountability in
With 24 years at SePROour CEOhas beenimmersed in the ~ allinteractions .

business from the ground up, driven by a deep conviction A Integrity : Acting with honesty and ethical principles in all situations .

and relentless motivation to restore water and deliver A Excellence: Committing to deliver high-quality work and continually strive for improvement.
outstanding solutions to our customers.

Tyler Koschnick, President & CEO at SePRO

Turning vision

ey
£
=
=Y
2
5]
L
=
=
o
o
£
o
=y
]
=

Listening & acting

Putting governance &
metrics into action

into impact

)
<
=
2
5
2
-
=
5}
o
=
2
=
>

on what matters

I am thrilled to present Ug RT Qfixst
Sustainability Report, a testament to our
positive impact over three decades. This
publication not only reflects our enduring
commitment but also marks a pivotal
moment where we formalize our approach

Our mission goes beyond merely conducting
business; it's about creating a meaningful
impact on both water and land resources and
community life. We are dedicated to
restoring water quality, upgrading crop yield
and quality, and ensuring the sustainability of

Our work builds on five guiding pillars .

Science-Led Leadership: Our
research-backed, data-driven
solutions set the industry
standard and drive
meaningful progress in water

Passion-Driven

Stewardship: Our team of
experts works in the field to
develop innovative, science-
based solutions that

Strategic Problem Solving:
We address the root causes
of environmental issues to
ensure positive long-term
impacts, not just surface-

into a comprehensive sustainability strategy. the  environments we touch. This MEIER SIS advanc_e TS, e
commitment is deeply embedded in our protection..
At SePRO,sustainability has always been at  operations and is the guiding force behind

the core of our operations. It is more than a
practiceYit is a principle that guides our
every decision. Today, we are excited to
further this commitment by aligning our long-
standing efforts with strategic actions that
underscore  our dedication to the
environment.

The urgency of our mission has never been
greater. The challenges facing our most
precious resources, water and land, are
immense. Without decisive action, the
situation will only deteriorate. At SePRO,we
understand the critical role our technologies
play in addressing these issues, and we see
the need for our solutions as more crucial
than ever.

our innovative solutions.

Our products and services are designed to
meet the specific needs of our customers
while protecting and enhancing our natural
resources. Through persistent innovation
and a keen focus on customer satisfaction,
we strive to deliver excellence in all we do.

As you explore the pages of this report, you
will discover how our actions and
innovations  contribute  to  sustainable
progress and better stewardship of natural
resources. Our journey is ongoing, and we
are motivated by the opportunities to make
evengreater impacts in the years ahead.

Digital-First Innovation: We
leverage cutting-edge
technology and  digital
solutions to enhance
precision, efficiency, and
decision-making in
environmental management.

Trust-Driven  Partnerships:
We build deep partnerships
with customers, providing
tailored, long-term solutions
while combining local
insights with global
expertise.

G G Our mission and values are the foundation of everything we do. By combining scientific
leadership, problemsolving, innovation, and trusted partnerships, we deliver sustainable
solutions that not only protect critical ecosystems but also create real, lasting value for
our clients and communities.

Sam Barrick, Chief Commercial Officer
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Introduction

Our Vision

Seeing is
believing

Stewarding Environmental Health: A world We combine deep scientific expertise with real-world insight to empower our

A ) partners in redefining environmental stewardship. By taking control of water,
where resilient water and land sustain land, and environmental challenges with precision and easeY and blending
thriving ecosystems and communities. cutting -edge science with hands-on field expertiseY we develop solutions for

environmental protection and resource optimization that help customers
tackle these challenges effectively and efficiently .

Turning vision
into impact

Our science-led platform, fueled by Along with our customers, we are caretakers of the environment who

. : imagine a healthier, more resilient planetY where water and land sustain life
collaborative engagement and partnershlp, for generations to come. Through innovative water and land management

helps restore thriving ecosystemszor solutions, we restore natural systems, protect biodiversity, and promote

- sustainable resource useY ensuring a thriving, enjoyable, and sustainable
today and generations to come. citre for all.
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Understanding the complexity of environmental stewardship, SePROacts as
a connector across the environmental landscape, recognizing that success is

@ @ . a collective effort involving diverse stakeholders. We work hand-in-hand with
We use sclence, teChnOIOgy’ and customers, local communities, public stakeholders, and environmental

human ingenuity fo protect, stewards to turn complex challenges into targeted, lasting solutions. This

participatory approach unites science, technology, and human ingenuity
PIESRPIE: and restor_e the around one shared mission: safeguarding the resources that sustain us.
ecosystems that sustain life.

Listening & acting
on what matters

Our commitment f g g uegmdXwith environmental outcomes. We believe our
people are essential to driving innovation and delivering results. V j ¢ wb§u
we foster a workplace culture grounded in safety, wellbeing, and purposeY
because when our team thrives, so does our mission.

Putting governance &
metrics into action
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Seeing is
believing

Turning vision
into impact

Listening & acting Mapping our footprint,
on what matters guiding our future

Putting governance &
metrics into action

Outlook

Our 2024 Sustainability Achievements

In 2024, SePROcrystallized its longstanding commitment to sustainability, particularly in water and land stewardship, by formalizing and showcasing the practices that define our
business. With the support of Stanley Capital Partners and Goldman Sachs Alternatives, we began documenting our initiatives and setting clear strategic directions. This year signals a
shift toward disciplined, measurable progressY anchoring our sustainability efforts in clear priorities and tangible outcomes. We are enthusiastic about presenting our efforts and
inspiring further advancements in the years ahead.

Seeing is believing -
Restoration of
1.4M Acres

SePRO has restored over 515,000
acres of aquatic ecosystems across 49
states and Canada, addressing
invasive weeds, algae, and nutrient
pollution.  Our science-based work
protects water resourcesY from
drinking  supplies and irigation
systems to parks and private lands. By
removing invasive species while
preserving native plants, we support
healthy habitats and property valuesY
such as $4.1 million protected in one
Northeastern lake.

We also restore land ecosystems. In
2024, SePROsupported the recovery of
over 855,000 acres, helping farmers
and growers manage land more
sustainably and efficiently .

Turning Vision into
Impact T Our
Sustainability Strategy

Sustainability has always been integral
to our business. We're proud to have
formalized our sustainability strategy
by establishing clear targets, and
detailed initiatives. This structured
approach ensures greater
accountability, reinforces our deep
commitment to employees, and clearly
demonstrates our unique value to
customers and stakeholders. Our
efforts will be continuously monitored
and evaluated to guarantee
measurable and meaningful impact.

Mapping Our Carbon
Footprint, Guiding
Our Future

We also completed our first carbon
footprint assessment, a crucial step in
managing and reducing our emissions .

Establishing this baseline enables us to
align our operations with sustainability
best practices. Recognizing that most
emissions arise from our supply chain,
especially raw  materials, and
distribution of goods, we are now well
positioned to design focused reduction
strategies and enhance our
performance.

Listening &
Acting
On What Matters

In 2024, we conducted Ug R T QirXtu
company-wide materiality assessment

Y an important milestone in sharpening

our sustainability focus. By engaging

stakeholders, including employees,
investors, and industry experts, we

identified the topics that matter most

to our business and the broader

landscape in which we operate. These

insights now shape our strategic

priorities and guide our sustainability

agenda. Y g X exgited to share our

2024 performance across these key
topicsY ensuring our efforts drive
meaningful impact where it matters

most.

Putting Governance
and Metrics
in Action

We formalized our sustainability
governance through a structured setup
to ensure oversight and accountability .
A key element is our Sustainability
Advisory Board, bringing in external
experts for independent guidance. This
strengthens our focus, innovation, and
alignment with stakeholder
expectations.

We also implemented a KPI framework
to track, measure, and improve
performance. Based on industry

standards and tailored to Ug RTQXu

priorites, it supports early risk
identification, better decisions, and
meaningful impact.
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Our Focus Ahead

Approach

Building on a strong foundation, SePROis advancing into a phase of accelerated progressY one
driven by bold action, focused execution, and impact. We have defined clear sustainability goals,
and now y g Xmoging ahead to bring them to life. Our focus is on implementation : transforming
ambition into measurable outcomes through targeted initiatives, smarter processes, and strategic
partnerships.

Sustainability k u pu3{ @ guiding principleY k vagrowth engine. It shapes how we operate, innovate,
and lead. As we scale our restoration efforts and invest in digital innovation, y g Xdpening new
opportunities to enhance impact and efficiency. We will advance data monitoring and embed
sustainability deeper across our business to move from strategy to impactY faster and more
effectively.

Beyond the strategy itself, we are pursuing bold, high-impact business opportunities that will
multiply our positive footprint. Large-scale restoration projects will unlock new ecosystems, new

Our Key Priorities

Advancing Water Conservation and Ecosystem

Restoration and Culture

As we scale our efforts in water conservation, restoration,
and biodiversity protection, our ability to drive meaningful

Strengthening Employee Engagement

Recognizing that a strong,

communities, and new possibilities . Our growing digital solutions will transform the way we monitor
and manage water, driving smarter decisions and real-time action.

Another core part of our focus is bringing the industry and key stakeholders together to accelerate
action. We believe that collaboration is essential to solving complex environmental challenges at
scale. By fostering stronger partnershipsY with public agencies, academic researchers, NGOs,and
private sector leadersY we aim to align efforts, share knowledge, and build momentum for
meaningful change. Through collaborative engagement and shared purpose, SePROis helping to
drive a more unified and impactful approach to environment restoration and sustainability .

Y g Xdactng on our commitments, expanding our reach, and driving sustainability as a catalyst for
long-term growth, resilience, and leadership. By continuously aligning business success with
environmental restoration, SePROis building a future where impact scales with every step forwardY
benefiting communities, and environments.

Strengthening Collaboration & Environmental
Leadership

engaged workforce is SePROis deepening collaboration across the water and

impact grows. By expanding our restoration initiatives
and developing innovative solutions for impaired water
bodies and land use, we can restore more acres, reach
more communities, and strengthen ecosystem resilience
at a meaningful scale. By working closely with partners,
y g X ttgning scale into sustained environmental
progressY restoring more, protecting more.

essential to our success, SePROwill continue to foster a
high-performance culture. We will implement initiatives
that align our g or n g { effogrta Xyvith our mission,
strengthen our delivery capabilities and engage all
employees in driving sustainability forward.

land ecosystem to drive greater impact. We are
expanding partnerships with NGOs, businesses, public
institutions, and policymakers to raise awareness and
shape the sustainability narrative. SePROwill champion
science-based solutions by engaging in collaborative
engagement, sharing high-quality data, and collaborating
closely with researchers.
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on what matters

Hydrilla Management

Connecticut River
95% 10

Hydrilla control Infested lakes in next phase

Phosphorus Mitigation & Water Quality

Moses Lake
6,800 -42%

Acres Bottom water phosphorus

Hydrilla Management

Lake Maumelle
-63% Long-term

Hydrilla tuber density Objective to fully control

Vegetation Management

Naples
14.2 miles -40%

Roadway landscaping  Trimming requirements

Fighting a Unique and Urgent Invasive Threat

Spanning New England, the Connecticut River is
battling one of the t gi k mgstXsevere aquatic
plant invasions, with a unique strain of hydrilla now
covering more than 1,000 acres. In 2024,
demonstration treatments were launched to guide
large-scale management and potential eradication.
Early results are promising: Keeney Cove and

Restoring Water Quality at Scale

Moses Lake, a 6,800-acre lake in Washington State,
has long struggled with poor water quality and
harmful algal blooms fuelled by high phosphorus
levels. In 2024, restoration efforts targeted both
inflow and sediment sources. Treatments at Rocky
Ford Creek cut phosphorus by 45% while in-ake
applications sequestered up to >12,800 pounds of

Protecting Drinking Water Resources

Lake Maumelle, a vital drinking water source for
500,000 people near Little Rock, Arkansas, faced a
major threat from a dense hydrilla infestation. In
2024, Central Arkansas Water and SePROlaunched
a precision herbicide program to remove the
invasive plant without affecting water quality. Early
results show a 63% reduction in hydrilla tuber

Enhancing Efficiency and Sustainability

In Naples, Florida, SePRO partnered with a
landscape contractor to manage 14.2 miles of
roadside vegetation in a prominent residential
community . Using a precision application of plant
growth regulators (Cutless® G and QuickStop®),
the team significantly reduced timming frequency,
fuel use, and disposal costsY while improving plant

For more inspiring success stories, explore our virtual library featuring videos that showcase our Lake and Pond Heroes in action. (Link)

Chapman Pond achieved 95% control, and efforts
are expanding across ten lakes. This project
underscores the need for earlier, coordinated
action among industry, state and federal agencies,
and academic institutions to prevent similar threats
before they escalate.

mobile phosphorus. Early results show a 21% drop
in surface water phosphorus and a 42%decrease in
bottom waters. The project is shaping long-term
strategies to restore lake health and protect vital
water resources and communities .

density, with no hydrilla detected at the end of the
2023 and 2024 seasons. Continued adaptive
management will focus on fully depleting the tuber
bank, securing long-term water quality and ensuring
a balanced ecosystem.

health and workforce safety. The project highlights
how sustainable landscape practices can deliver
measurable environmental and operational benefits
at scale.



https://www.sepro.com/aquatics/lake-pond-heroes
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Fighting a Unique and Urgent Invasive Threatfr
Connecticut River Hydrilla Management

Overview

The Connecticut RiverY New G p i n clpnfeXtuiver Y is facing the worst aquatic plant invasion in
the northeastern United States. Over 1,000 acres have been infested by a unique strain of hydrilla
not found anywhere else in the country. Left unmanaged, this aggressive invader threatens drinking
water supplies, recreation, fisheries, and native ecosystems. Surveys conducted in 2019 and 2020
across Connecticut and Massachusetts waters confirmed the worst: hydrilla is spreading Y and the
risk of it reaching other regional waterbodies is significant. Hydrilla fragments, easily caught on
boats and trailers, can sprout roots and quickly establish new infestations . Fragments also float and
travel with wind and water currents, making containment a major challenge. Given the Connecticut
T k x gmp&rtance as an environmental treasure and key driver of the local economy, stakeholders
have rallied behind the need for a targeted and intensive eradication and management program.

Our Approach

In 2024, an ambitious set of demonstration treatments was launched to directly combat the hydrilla
infestation. The lessons learned from these demonstration sites will guide larger-scale
management efforts Y and, perhaps someday, lead to the full eradication of hydrilla from the
system.

Pre-treatment Post-treatment

e
- Pe—c -

Key 2024 Highlights

A 5 herbicide treatment demonstrations conducted in the river, including two using
ProcellaCOR® technology . Post-treatment monitoring will continue for 2+ years

A KeeneyCove (60 acres) achieved 95% hydrilla control using ProcellaCOR® treatments Y with
the added benefit of controlling water chestnut infestations. Chapman Pond (60 acres) also
reached 95% hydrilla control, allowing for the expansion of native eelgrass

A 10 lakes across Connecticut confirmed to be infested with this new hydrilla strain Y many now
actively managed using SePROaquatic technologies to prevent further spread

The Bigger Picture

The Connecticut River project k u puXtva battle against a plant; k v aproven model for science-
driven innovation and sustainable water resource protection. The river plays a critical role in
regional flood control. The unchecked spread of hydrilla threatens to undermine that function,
posing serious threats to public safety and infrastructure . Success in this effort will serve as a
national blueprint for safeguarding vital waterways against invasive species. It also underscores the
need for earlier, coordinated action among industry, state and federal agencies, and academic
institutions to prevent similar threats before they escalate.

Connecticut River
USA, North East

95%

Hydrilla control achieved

10 Lakes

Confirmed to be infested with this new
hydrilla strain are in scope for the next
phase
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Restoring Water Quality at Scalet
Moses Lake Phosphorus Mitigation

Overview

Moses Lake, a 6,800-acre shallow waterbody in Washington State, has long struggled with poor
water quality and harmful algal blooms (HABs), threatening recreation, local economies, and the
health of the aquatic ecosystem. High phosphorus levels, driven largely by internal loading from lake
sediments and inflows like Rocky Ford Creek, were the primary cause of water quality issues.
Recognizing the urgency, the Columbia Basin Conservation District spearheaded efforts to secure
federal support, resuling in $3.1 million in Community Project Funding championed by
Representative Dan Newhouse.

Our Approach

The Moses Lake restoration program took a two-pronged strategy: address both inflow phosphorus
and in-lake sediment phosphorus to achieve measurable, lasting improvements . By removing 12,800
pounds of phosphorus from the lake, the project prevented the potential growth of approximately
6.4 million pounds of algaeY demonstrating the powerful impact of targeted nutrient mitigation on
ecosystem health.

Post-treatment

What We Are Seeing: The Early Results are Promising

A Surface water total phosphorus dropped by 21% compared to 2023 levels

A Bottom water total phosphorus decreased by 42%

A Sediment releasable phosphorus declined by 26%within just four months of treatment

A Residents observed clearer water, fewer algal blooms, and no beach closures during peak
summer holidays Y a major milestone compared to prior years

Key Actions

Mitigating inflow phosphorus at Rocky Ford Creek U g RT Qtemated Treatment Technology
(SATT) system was installed for real-time nutrient monitoring, and EutroSORB® WC, a high-
efficiency phosphorus binder, was deployed. Over the summer, more than 2,800 pounds of
phosphorus were mitigated, resulting in an average 45% reduction in ortho-phosphorus
concentrations as water flowed downstream .

Reducing sediment phosphorus within Moses Lake: In June 2024, 2,083 acres of lake bottom were
treated with EutroSORBE® G, a lanthanum-modified bentonite designed to sequester mobile
phosphorus. Crews using five boats completed the treatment across 16 zones in just eight days,
targeting the sequestration of up to 10,000 pounds of phosphorus from the lake sediments.

Moses Lake
USA, Washington State

42%

Decrease in bottom water phosphorus

6,800

Acre shallow lake with high phosphorus
levels
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Protecting Drinking Water ResourcesT
Lake Maumelle Hydrilla Management

Overview

Lake Maumelle, a vital drinking water reservoir serving approximately 500,000 people in and around
Litle Rock, Arkansas, faced a serious threat: a dense infestation of hydrilla, the most destructive
aquatic plant in North America. If left unmanaged, hydrila could degrade water quality and
complicate the treatment of drinking water for the region.

This challenge mirrors broader issues across the United States, where hydrilla is continuing to
spread, creating negative ecological and economic impacts. In Lake Maumelle, the infestation of a
public reservoir raised urgent concerns for both environmental and public health.

Our Approach

A strong collaboration between Central Arkansas Water (CAW) and SePRO has been critical to
managing the threat. Together, the partners are focused on removing invasive hydrilla without
compromising drinking water quality Y a balancing act requiring precision andinnovation.

D kareasgre'debse hydrilla
af or near water urface in LA
LF to 12 fea of water. ’ ' i\

2 dr]ﬁ not been detected ,

Key Achievements So Far

A Deployedmultiple formulations and precision low-dose strategies of Sonar® Aquatic Herbicide
to establish two full years of hydrilla control

A Achieved a 63% reduction in hydrilla tuber density within lake sediments since the start of the
eradication program

The Road Ahead

Continued adaptive management will be essential. Over the coming years, efforts will focus on fully
depleting the hydrilla tuber bank, achieving complete eradication, and eliminating the long-term
threat hydrilla poses to reservoir water quality.

Lake Oc wo g n nrmgadagement program stands as an important model for
protecting drinking water supplies from invasive species while maintaining environmental
stewardship.

Lake Maumelle
USA, Arkansas

63%

Reduction in hydrilla tuber density
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Enhancing Efficiency and Sustainability in Landscape
Management T Naples, FL

2 =
58
The Challenge Key Achievements So Far
- A leading landscape services provider in Naples, Florida, faced a complex challenge: maintaining The team applied a targeted combination of Cutless® G and Cutless® QuickStop to manage plant
& 3 14.2 miles of roadway landscaping in a high-profile residential community. Amid rising fuel, labor, growth effectivelyY slowing regrowth in dense shrub areas and addressing rapid growth zones with
z e and disposal costsY and with growing attention to team safetyY they sought a more efficient, precision. Efforts focused on optimizing material use, improving application timing, and ensuring
E 2 sustainable way to manage plant growth without compromising aesthetics or plant health. safe, efficient operations through field team training.
S .=
'_
Our Approach Purpose-driven and positive results
Eo N b <
g—é SePRO partnered with the landscaping team to deploy a precision growth regulation strategy, A Fewertrimming cycles across the entire 14.2-mile stretch
«E‘g combining Cutless® G and Cutless® QuickStop. The approach focused on applying the right ' _ " _ .
3% product, in the right place, at the right rateY delivering targeted growth control while promoting A Reducedhauling and dumping needsY lowering fuel use and landfill contributions
[=2] . .
§_§ healthy, attractive vegetation. A Tangible savings in labor, equipment wear, and disposal costs
o
= A Healthier shrubs and hedges, with fewer signs of plant stress
The Road Ahead
> A Saferworking conditions with less exposure to loud tools and extreme temperatures
c 0
g % This Naples success story demonstrates that sustainability and operational efficiency go hand-in-
RE hand for SePRQ Looking ahead, SePROis expanding its support for landscape contractors aiming
-§§ to cut emissions, reduce costs, and improve workforce safety by scaling up proven plant growth
Q
s regulator (PGR)programs for large properties.
)

Naples
USA, Florida

Putting governance &
metrics into action

14.2 -40% -20% 31,000 Ibs

Miles of roadway Trimming Green waste Green waste disposal
landscaping requirements disposal fees fees




CE Introd uction
believing

Seeing is

Turning vision
into impact

=)
.gg
5 2
o2
=
=3
20
° o
2 c
c £
=T
a2
a3
© O
=

Listening & acting
on what matters

Putting governance &
metrics into action

Our Sustainability Strategy

Enabling Nature and People to ThriveY
Together

At SePRO, we take a holistic view of sustainabilityY
recognizing that while the environment and ecosystems are
at the core of our business, our impact extends far beyond.
As we restore natural ecosystems, we also help create the
conditions for people, communities, and stakeholders to
thrive within them.

Our sustainability strategy is built around three pillars:
Natural Resources, People & Products, and Accountability &
Stewardship. It reflects our belief that protecting the
environment and supporting the people who depend on it
must go hand in hand.

@ E A thriving planet needs thriving
people. Our sustainability goals are
built to support both Y because long-

term impact starts with balance 9 9

A Under Natural Resources, we focus on environmental restoration,
biodiversity protection, water quality improvement, resource efficiency,
and reducing emissions over time.

A Through People & Products, we invest in employee health, wellbeing, and
engagement, while also advancing product innovation, safety, and
performance.

A Within Accountability & Stewardship, we are strengthening supplier
practices and governance structures to ensure trust, accountability, and
responsible growth.

Each goalY whether already in motion or still being developedY supports our
commitment to measurable progress and long-term impact. With all players
in mind, from nature to people, y g X xlegigned a strategy that helps
ecosystems flourish and enables those around them to do the same. We
recognize that some of our sustainability targets are still evolving, particularly
when it comes to defining specific metrics and measurement approaches.
Because we value accountability and trust, we are committed to building
clarity and robustness into our targets over the next 1T 2 years. We build on
our strengths, ensuring continuous improvement in the areas where we
already lead, while also laying the groundwork for new commitments that will
drive future impact.

Some goals require us to refine and enhance what we do best, while others
push us into new territory. In all areas, we keep moving forwardY because
progress is what drives us. Through this approach, we provide our
stakeholders, partners, and the public with the accountability they deserve,
while making sure that SePROfocuses on what matters most and where we
can achieve the greatest impact.
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Our Sustainablility Goals

Targets

2024 Progress

Status

Natural Resources

Environmental Facilitate restoration of 20M acres by 2030 through our technology and expertise

~1.4M acres in 2024

Restoration Collaborate with partners to restore and protect 50,000 waterbodies by 2030

5,900 waterbodies in 2024

Promote and enhance biodiversity through the use of our products by selectively removing

Biodiversity/ Habitat harmful or invasive aquatic species that degrade habitat

Restoration

Extensive internal and external studies confirm that SePRO products have negligible
impacts on naturally occurring species and promote ecosystem health and native
biodiversity by effectively removing threats from pollution and alien invasive species

Establish robust methods & metrics to track biodiversity, and help advance industry
standards by providing technology -driven tools and frameworks

Standardized measurements are not yet in place. 2025 and 2026 will focus on bringing
together or developing technology to further advance

Continue to reduce energy intensity within U g R T @\ operations, measured as energy

Resource Efficiency .
consumption per dollar of revenue

Standardized tracking to be implemented. The first data collection for this metric began in
2024 to lay the groundwork for measurable progress

Energy Innovation Net Zero by 2050

First carbon footprint assessment in 2024; Decarbonization levers to be defined in
coming 1-2 years

People & Products

Employee Health

& Safety Establish Health & Safety Management System

Implementation of Health & Safety Management System is underway

Ht gqo" 4248" qpyct ffavordble respdngesigthezanndal Employee Survey
Culture, Employee Well-  across each key category

2024 survey results ranged from 83% to 88% across key categories

being & Development
Maintain employee turnover below 17% per year

12%

Continue improving treatment performance and monitoring Y for effectiveness and

Product Design, identification of environmental issues Y through R&D and digital solutions

Innovation, Quality

Work on digital solutions started, with a focus on monitoring and tracking treatment
efficiency and outcomes over time, among other capabilities

& Safely Maintain O product recalls per year

0 product recalls

Accountability & Stewardship

Supply Chain D{"gpf"qh"y47."gpicig"uwrrnkgtu"kp"c" Uwrr
Management cko"hgt"uwrrqtv"htqo"72""d{"gpf"qgqh"y48"cp

Action kicks off in 2025 to finalize the Supplier Code of Conduct and begin engaging new
suppliers

0L 008800800
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on what matters

Our Carbon Footprint

In 2024, we conducted our first-ever carbon footprint assessment, setting a critical baseline for
our sustainability goals and future impact. As expected for our industry, the majority of our
emissions stem from our supply chain, especially raw materials and the transport of goods.

This assessment ismore than just dataYk v Xu " c" tqgcfocr " hqgt "

By understanding where our biggest impacts lie, we can focus on the areas that matter most,
driving meaningful change and shaping a more sustainable future.

Our Own Operations

Scope 1 emissions from U g RT @Wmuoperations are relatively low, primarily originating from
manufacturing operations in SePRO facilites . With a strong presence in the U.S., our localized
manufacturing approach not only supports the domestic economy but also contributes to lower
transportation -related emissions.

As SePROdoes not engage in high-emission industrial activities such as upstream raw material
processing or synthesis operations, our operational emissions account for approximately 6.6% of
our total carbon footprint .

We remain focused on continuous improvement within our direct operationsY optimizing processes
to reduce waste, lower emissions, and enhance overall energy efficiency .

Value Chain

A significant portion of Ug R T @athon footprint is associated with our supply chain and the
broader product lifecycle. While our solutions deliver net positive environmental benefits, the direct
emissions from purchased goods and services, represent approximately 75% of our overall
footprint.

Our Pathway Ahead

As the majority of U g R T @axpon footprint originates from our supply chain, collaboration across
the value chain is essential to accelerating our impact. We are actively partnering with suppliers,
customers and research institutions to optimize processes and reduce emissions. This includes
developing products with lower emission intensity and sourcing more sustainable raw materials.

Science-led innovation remains central to our approach. By expanding our portfolio of low-carbon
solutions and advancing technologies that help prevent harmful algal blooms, we are reducing
methane emissions associated with bloom decomposition and contributing to improved water
quality. In parallel, SePROQis beginning to explore circular economy principles to further reduce
material waste and minimize emissions associated with resource use and disposal.

While our supply chain is a primary focus, we are also committed to reducing emissions from our
own operations. This includes optimizing facilies and processes to enhance efficiency and
minimize our operational footprint .

Priority actions include improving production efficiency and increasing the use of renewable energy.
We are also evaluating opportunities to replace fossil-fuel-based processesY for example, by
transitioning to renewable energy sourcesY further reinforcing our commitment to a more
sustainable future.

Ug RT Qakbon Footprint

1,968 395 25,922 28,285
tCOe tCOe tCO.e tCO.e
Scope 1 Scope 2 Scope 3 Total
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Materiality Assessment

Focusing On What Matters

Directly linking our sustainability priorities to the most critical factors impacting our business is
essential for driving financial success and enhancing resilience.

Our materiality assessment serves as a key strategic instrument, enabling us to identify and
prioritize the issues that significantly influence our operational and financial performance. By
carefully considering both risks and opportunities, we ensure that our sustainability strategy
strengthens our business foundations and supports long-term growth and customer engagement.

Staying attuned to shiftihng market conditions, evolving regulations, and stakeholder priorities
enables SePROto remain responsive and forward-looking in its approach.

Leveraging internal expertise and external perspectives ensures our sustainability strategy is
proactive, relevant, and integrated into decision-making, thus effectively managing risks and
capturing opportunities to create lasting value.

How We Assess Materiality

Our materiality assessment utilizes a systematic, multi-phase approach to comprehensively identify
and evaluate key sustainability priorities throughout our organization.

We compile a comprehensive
list of potential topics
informed by industry
benchmarks, industry-

specific risks, regulatory
trends, as well as stakeholder
and shareholder
expectations.

Identifying Core Themes

We conduct interviews and
surveys with our intemal
teams, key extemal
stakeholders and advisors to
identify the matters most
relevantto Ug R T @iXsion
and customers.

Collaborative Dialogue

Through iterative refinements,
we collaborate with
leadership and key teams to
ensure sustainability priorities
are fully integrated into our
strategic decision -making and
operational approach.

Review & Alignment

Key Themes

U

\’ Natural

Resources

‘ Stewardship

opopopey EMployee Health
m & Safety and

Engagement

g RT ®agariality Map
A\
5 o)
ol © ® 0@ © 00
5 [ ]
.
: o
: ) ®
=
| Sustainability Impact of/for SePRO >
Lower Higher

Management of Legal & Regulatory Environment
Energy Innovation & Independence

Stakeholder Management

Product Design, LifecycleMgmt., Quality & Safety
Environmental Restoration

Resource Efficiency

Biodiversity/ Habitat Restoration

©
@
e
@
@

People & Products Accountability & Stewardship

Employee, Health & Safety

Supply Chain Management

Culture, Employee weltbeing & Development
Sustainable Products & Services
Environmental Compliance

Water & Wastewater Management
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Guiding Our Action

Meaningful impact requires both ambition and accountability . Our targets are
designed to demonstrate a strong commitment to sustainability while ensuring
they remain grounded in operational and strategic reality. We aim to set goals
that are both forward-thinking and achievable, striking a balance between proof of
progress and long-term ambition .

Every commitment undergoes a thorough evaluation to ensure it aligns with our
business objectives and has a clear, positive impact. We carefully assess
feasibility, considering financial, operational and environmental factors to make

sure our goals drive real change. By prioritizing strategic realism, we avoid setting
targets that are unattainable or impractical, reinforcing accountability with our
stakeholders.

This focus on credibility, accountability and tangible action is exactly what

defines our customer relationships. Our partners appreciate that we f q pjosty
talkY we take measurable steps to deliver real results. This trust is the foundation

of our success, ensuring that SePROremains a respected and valued leader in the
market.

&

Natural
Resources

SePRO is committed to protecting and restoring the
environment through responsible resource
management, energy efficiency, and conservation. The
company integrates sustainability by aligning with
resource goals and preserving biodiversity in water
bodies and on land. By improving energy use and
reducing environmental impact, SePRO ensures
sustainable growth while reinforcing its leadership in
environmental stewardship.

@
ik

People &
Products

SePRO fosters a highperformance culture that
prioritizes employee well-being, safety and
development. The company prioritizes professional
development, employee engagement and continuous
improvement to cultivate a high -performing work
environment. By promoting health & safety and talent
growth, SePRO strengthens its foundation and long-
term success. It also extends its commitment beyond
employees by engaging stakeholders through
education and industry collaboration.

Accountability &
Stewardship

SePRO embeds accountability in its supply chain,
regulatory compliance and product stewardship to
ensure credibility and trust. It sets clear supplier

expectations, maintains strict product standards and
actively engages in regulatory conversations. By
aligning with industry best practices and promoting
shared responsibility, SePRO reinforces its credibility
and long-term sustainability leadership.
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sources

Natural Resources

Natural resourcesY both water and landY are essential to
healthy ecosystems, resilient agriculture, economic
growth and thriving communities. Yet, they face growing
threats from pollution, invasive species, warming climate,
and unsustainable practices.

At SePROwe are committed to protecting and enhancing
these vital resources. We recognize that well-managed
lakes, waterways and landscapes are not only crucial for
environmental health and food production but also for
recreation, tourism and economic vitality. Clean water
and fertile land support vibrant communities, power local
economies, and create opportunities for fishing, hunting,
hiking, and other outdoor activities that generate
significant revenuefor surrounding communities .

By restoring water quality, managing harmful algal
blooms, and protecting native biodiversity, SePROhelps
ensure that lakes, rivers, and reservoirs remain valuable

natural assets for future generations. On land, y g Xt g

advancing innovative solutions in speciaty crop
productionY bringing novel products to cotton, vegetable,
fruit and nut crops that enhance yield and quality. Our
work in turf and plant growth regulation, disease
prevention and weed management also supports
healthier, more resilient agricultural and recreational
landscapes.

SePROis scaling its impact across both water and land
systems. Through science-backed water managemernt,
sustainable crop solutions, strategic partnerships and
innovative technologies, we are committed to restoring
impaired environments, enhancing biodiversity and
supporting the long-term health of natural ecosystems.

Our mission is clear: cleaner water, healthier crops,
thriving recreational spaces and stronger communities Y
economically and ecologically.

W

T4

Restoring Water
at Scale

Enhancing
Ecosystem
Health in Water
and on Land

Cutting
Emissions by
Cleaning Water

Reducing
our Footprint

SePROis the leader in water restoration, addressing the most complex water quality challenges at scale. By
combining proprietary technologies with on-the-ground field expertise and diagnostics, we deliver effective,
science-based solutions across diverse water bodies. Our scalable model, centered on Assessment, Prescription,
and Implementation, has enabled the restoration of thousands of impaired acres year after year. With a proven
ability to deliver measurable and repeatable outcomes, SePROis uniquely positioned to broaden its impact in the
years ahead. SePROis setting a new standard for sustainable restorationY long-term, large-scale, and results-
driven.

Ug R T @reducts are environmentally friendly and designed to selectively target only the harmful or nuisance
speciesY whether in water or on land. By analyzing each challenge in detail, we deliver tailored solutions that
treat the problem without disrupting surrounding ecosystems. From aquatic environments to specialty crops and
turf, our solutions protect what matters most while enhancing performance and resilience. Our approach to
managing invasive speciesY both aquatic and terrestrial Y helps preserve the natural balance of local ecosystems
and suppor